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  INDUSTRY ALLIANCE PARTNERS

Industry Alliance Partners (IAP) are educational or training institutions who provide training in instructional and guiding techniques for rockclimbing. These organizations may form an alliance with the ACIA, which enables them to deliver training and assessment of the ACIA Single-Pitch Guide (SPG) level of qualification. Participants in this scheme will receive an ACIA qualification after successfully completing assessment, and be eligible to partake in all higher level courses offered through the Association. 

This booklet outlines the parameters and operating procedures of the Industry Alliance Partnership. Throughout the booklet, the term ‘Organisation’ refers to the aligned body offering the training; the term ‘Association’ refers to the ACIA. An application form and information about application procedures are enclosed.

IAP Operating Procedures

Industry Alliance Partner will be required to adhere to the operating procedures set out in this manual. Any alteration to these procedures should be negotiated with the ACIA committee at the time of application and set out in the Organization’s IAP contract.

Participants

Participants must individually elect to sign up for the IAP scheme. This ensures individual motivation to be a part of the scheme, as participants are required to make themselves familiar with the contents of the manual and take responsibility for their own readiness for assessment.  A high degree of personal motivation is required to master all of the course content to the standard expected at assessment, particularly by somebody in their first few years of climbing. There is a $70 per participant fee, which must be paid directly to the ACIA (see pricing structure for details). The alliance partner must decide whether this fee is paid directly by the individual student or paid by the educational institution. 

RPL

If any participant involved with an alliance partner wishes to gain an exemption from the training and attend an alliance partner assessment, they must apply through standard ACIA RPL procedure. An information package and application form is available from the ACIA, and applicants will be notified of their outcome in writing. Applicants may then join the alliance partner scheme (same $70 IAP student fee applies) and proceed to an alliance partner (external) ACIA assessment.

Training

SPG training must be delivered in a manner considered equivalent to the ACIA SPG training course. This means that the training can be delivered over 4 days employing the same ratios of instructors as the ACIA employs. Alternatively, if a lower instructor: student ratio is employed, the training may be delivered over a longer time period to allow for the same amount of student exposure to instructors as would be found at higher ratios.

The training must cover the same content as the ACIA SPG training course, as outlined in the course curriculum. The course coordinator must ensure all course staff are familiar with the course curriculum. The documents provided to deliver the training will be:

· SPG course outline

· SPG staff training notes

· Student Evaluation Forms

· Student Feedback Forms

Staffing of training:

All staff delivering SPG training through an alliance partner must hold the ACIA Climbing Instructor (CI) level of qualification. An application for IAP may be approved even though there are not sufficiently qualified staff in the Organization to run the courses, but staff will have to gain the CI qualification before delivering the training, or the Organization will have to employ outside staff who hold the CI qualification

Additionally, CI qualified staff who are going to deliver the training and have not worked on ACIA courses in the past will be required to attend an in-service to become familiar with ACIA courses, training, and assessment tools which are used. This will be run by the Alliance Partner as in-house training, and will be organized in conjunction with the ACIA EO and the Alliance Partner ACIA coordinator. This training will cover aspects involved in the delivery of training, use of instructor notes, and information on the advisor, interim training, and assessment processes. It is important to coordinate an in-service style that will be convenient for your Organization at the time of application to the IAP scheme.

Student Responsibility:
At any time prior to the conclusion of training, interested students can sign up for the IAP scheme by submitting an IAP Student Application Form with the $70 registration fee (unless this is being paid directly by the Organization). They will also need to purchase a manual ($20) if they do not already have one. The details of the SPG training can then be signed off by the course leader. Participants will also be assigned interim training requirements and an advisor from the course staff. The completed logbooks will need to be presented at assessment. The Student Applications Forms and student fees should be submitted to the national office with a course report at the end of the training period.
Assessment

Once a student has completed the IAP SPG training and interim requirements and feels that they are ready to be assessed, they can enroll in any SPG Assessment offered by the Association or participate in an in-house assessment offered by the Alliance Partner. If the Alliance Partner is offering in-house assessments, they must be conducted with the same staff: student ratios and follow the same time frame and course curriculum as the ACIA SPG assessment. Additionally, the following staffing requirements must be followed.
Staffing for assessment:

All staff involved in the delivery of an ACIA assessment need to have the same qualifications as those working on the training (CI level and attendance at an in-service or prior work on ACIA courses). As well as this, staff delivering the assessment are required to hold VET Workplace assessor qualifications.

In order to ensure consistency and objectivity during assessment, the ratio of staff employed must consist of a minimum of one internal instructor to one external ACIA assessor. If an odd number of instructors are needed for assessment, a greater number of external assessors should be employed. As much as possible, different internal instructors than those who provided the training should be involved in the assessment. A list of qualified ACIA Assessors should be available on the ACIA web site or from the office.
This procedure allows for the national assessment standard of the ACIA to be maintained and IAP assessments to be conducted under the same assessment policy as the ACIA assessments. 

The IAP coordinator will be provided with the following material to run assessments:

· SPG assessment outline 

· SPG assessment staff notes

· SPG assessment tools

· SPG written exam

· Student feedback forms

At the conclusion of the assessment, staff will sign off attendance and first aid certificate qualifications in the students’ logbooks, and provide feedback to participants. They will also submit an end of assessment report to the national office. The ACIA EO will notify participants in writing of their assessment results and send out certificates to those who have passed.

Administration

Coordination is required between the IAP and the ACIA to ensure the consistency of course delivery, the recording of participants in the national data-base, the appropriate course materials are used, and the proper records are submitted to the national office when necessary. The IAP coordinator must be clear on which administrative tasks are the responsibility of the alliance partner and which are that of the ACIA. The responsibility is as follows:

IAP coordinator is responsible for:

· Setting training course dates, employing staff, and informing students of the course content. The coordinator will assign an advisor from the course staff at the conclusion of training, and set any extra training requirements as necessary for participants.

· At the end of training, the coordinator must collect student application forms from all students who wish to enter the scheme and send this together with $70 per student fee and a course report (detailing training completed, any extra requirements set, and contact details of all participants) to the ACIA. These students will then be entered into the data-base as having completed SPG training, and will be eligible to attend any ACIA SPG assessment, as well as any assessment organized by the alliance partner. Participants should be given a manual with the SPG training requirements signed off (if not provided by the Organization, the manual costs each student $20).

· The IAP coordinator will organize the assessment location and time, and inform participants of this. IAP coordinator will employ internal and external ACIA assessors at the correct ratio. The IAP coordinator must sign off assessment attended and first aid certificate sighted in participant’s logbook.

· At the completion of assessment, the IAP coordinator will return a course report to the ACIA detailing participants, assessment result, and current contact details. The ACIA EO will record these results and inform participants in writing of their assessment outcome. It is then the participant’s responsibility to join the association and maintain currency requirements.
·  The IAP coordinator will also send to the ACIA the completed student feedback forms and student assessment records.

The ACIA EO will:

· Coordinate a staff in-service (if necessary) in conjunction with the IAP coordinator.

· Provide the course coordinator with a course materials package of everything needed for training and assessment.

· Maintain current records of alliance partner participants on the national database.

· Inform participants promptly of assessment results.

· Maintain contact with the IAP coordinator to ensure Industry Alliance Partner operating procedures are being met.

Pricing structure

There is a $200 non-refundable application fee.

Once they are accepted as an IAP, the Organization will be required to meet the following costs associated with the running of an ACIA course:

· $70 per participant for course registration. This fee is increased to $90 if the participant needs to purchase an ACIA manual. This fee may be paid by the individual student or the Organization, but must be submitted to the national office with the course report.

· $200 annual registration fee for provider Organization.

· Standard daily rate for the services of ACIA external assessors (currently $250/day). Payment arrangements to be negotiated with assessor directly or through the ACIA.
   Restrictions 

· Registered IAP may only offer SPG level training and assessments at this stage. 
APPLICATION

Individual educational organizations may apply to the ACIA through the executive officer to be accepted as an Industry Alliance Partner (IAP).  The onus will 

be on the outside organizations to apply and there will be a non-refundable application fee of $200 to be paid to the national body.  Organizations are recommended to discuss their suitability to the selection criteria with the EO, prior to applying. 

Criteria:

· Provider needs to document capability of provide training at appropriate standard. Ratios will need to be stated as equivalent to ACIA courses unless a case is made for exception

· The Organization must share the philosophy of the ACIA. This is outlined in the code of conduct and reflected throughout the manual in many references to preferred practice of instructor behaviour.

· The Organization must be an educational or training body (ie: TAFE’s and University’s).

· The Organization must be able to document operation in climbing instruction for a minimum of 12 months.
· The Organization must have, prior to the commencement of any ACIA training, enough staff with an ACIA CI qualification (or negotiated equivalent experience) to provide the training.
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INDUSTRY ALLIANCE PARTNER APPLICATION FORM

CONTACT DETAILS

Name of Organization__________________________________________________________
Contact person_______________________________________________________________

Address______________________________________________________________

State____________________                           Postcode________________________

Phone____________________Fax__________________Mobile_________________

Email______________________________________

HISTORY OF ORGANISATION

Length of time in operation_________________________________________________________

Length of time providing outdoor rockclimbing instruction________________________________

Please give a brief overview of the training you provide (no of years, no of days provided per year, ratios, skills covered). Also attach any curriculum outline or other documentation of the specific training you provide:

Please summarise any proposed changes to your current level of training provided in order to bring it in line with ACIA SPG training (eg: extra days scheduled, extra topics to be included). Please attach detailed documentation of what will be covered which is not already covered in your current curriculum as attached for the previous question).

INSTRUCTORS

Please list all instructors who will be involved in the delivery of the training and assessment and supply relevant details. Attach additional sheets if necessary.

1.  Name: 
__________________________________________________________

     Current level of ACIA qualification
___________________________________

If none, eligibility for gaining CI level (ie: equivalent quals or experience for gaining rpl) and timeframe of plan for gaining CI (training and assessment dates):

Brief instructing background:

2.  Name: 
__________________________________________________________

     Current level of ACIA qualification
___________________________________

If none, eligibility for gaining CI level (ie: equivalent quals or experience for gaining rpl) and timeframe of plan for gaining CI (training and assessment dates):

Brief instructing background:

3.  Name: 
__________________________________________________________
     Current level of ACIA qualification
___________________________________
If none, eligibility for gaining CI level (ie: equivalent quals or experience for gaining rpl) and timeframe of plan for gaining CI (training and assessment dates):

Brief instructing background:

I certify that all the above information is true and correct. I take responsibility to notify the ACIA if any of the above details relating to the IAP scheme changes.

----------------------------------------------------------------------------

Signature of contact person.

---------------------------------------------------------------------------

Name of contact person (please print).

Please enclose application fee of $200. Cheques should be made payable to the Australian Climbing Instructors Association inc, or provide credit card details below.

Card no:
__________________________________________________________
Card type:______________________________ exp. date
___________________
Name on card:
______________________________________________________
Signature:
_________________________________________________________

(credit card use incurs a 4% bank charge)
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